




ADVOCACY HANDBOOK

Since its founding, AWIS has advocated for policy changes that support broadening women’s participation in STEM, create more inclusive workplaces, support innovation and entrepreneurship, and promote women’s leadership. In addition, AWIS advocates for federal science research funding to ensure a robust scientific ecosystem.
Through advocacy you can help push for political and policy change. It can happen at any level of government including city, local, state, and federal. Make your voice heard! The Association for Women in Science is here to support you every step of the way!		

AWIS.ORG


AWIS Advocacy

AWIS is a non-partisan 501(c)(3) organization that is organized and operated to help women in scientific professions reach their full potential. To that end, we advocate:

· To ensure women in science are hired, paid, advanced, and recognized fairly
· To ensure safe, inclusive learning and work environments
· For work-life integration support including affordable childcare and paid family leave
· For access to healthcare for women and families
· For funding for STEM education and scientific research
· For affordable tuition and improved postdoctoral salaries and benefits
· For visas for international students
· To raise the status of women in science
· To exchange information with other groups supportive of our goals

This is not a complete list. If there is something you feel is missing, please let us know at awis@awis.org. 

IMPORTANT!  Please do not use the AWIS name or acronym with messages or other communications that are not directly tied to the official policy statements and mission of AWIS.

Year-Round Advocacy 

There are many ways for you or your local chapter to advocate for women in STEM and any other issues you care about:

· Attend an AWIS Advocacy Day in Washington, DC.
· Meet locally with your city and state legislators or U.S. congressional representatives. 
· Show up to meetings, hearings, and town halls to speak up on issues you care about.
· Send an email or letter to your elected official.
· Call your elected official’s office.
· Write a letter to your local news outlets. 
· Start a petition.
· Use social media to share information with others. 
· Send thank you notes to elected officials who introduce or pass legislation you support.
· Volunteer with an organization that works on the issues you care about. 




Getting Started

Identify existing legislation 

Check https://www.congress.gov/ to learn about legislation introduced in the U.S. House of Representatives or Senate that maps to the issues that you care about. 
Search https://www.congress.gov/state-legislature-websites to find the relevant bills in your state legislature.

Identify your representatives

Elected representatives always want to hear from their constituents in order to be able to better serve them.
No matter where you live, the policymakers with the most direct impact on issues that matter to you are on the city/county government level—and fortunately they are the easiest to contact! 
One step up from local governments is your state legislatures where policymakers should also be easy to contact and visit. In most locations, the state legislature is divided up into a lower and upper house just like Congress is divided into the House of Representatives and the Senate. Your state also has an Executive branch, which includes the Governor’s Office and all state agencies (Department of Health, Department of Transportation etc.) which will have wide-ranging power over the budget, grant programs, and implementation of state laws. 
On the federal level, you will have one district representative in the House of Representatives and two senators who can meet with you at their D.C. offices or their local office.
Resources to help you:
· Find your congressional representatives at https:// www.govtrack.us/congress/members
· The League of Women Voters also has a great tool to find your representatives at every level of government: https://www.lwv.org/take-action/find-your-elected-officials  
· The 5calls.org website or app can help you quickly find phone numbers for your elected officials and even provides sample scripts to get you started. Be sure to customize them as appropriate.



“We were able to educate the congressional offices that AWIS is there as a resource for them, which
is really impactful.”
- Kelsey Sugrue, AWIS member from DC




10

[image: A group of women standing together

AI-generated content may be incorrect.]



Above from left to right: AWIS members stand with Senator Mark Warner of Virginia during AWIS Capitol Hill Days 2018. Members of AWIS New Jersey stand with their Representative, Congresswoman Bonnie Watson Coleman. Congresswoman Eleanor Holmes Norton of the District of Columbia with members of AWIS DC

Do your homework 

1. Look up your Congressional representatives and senators on https://www.govtrack.us/ to learn about their positions on issues. 
2. You can also find your representatives on social media to see what they have accomplished and posted about recently. 
3. Know what committees your elected official serves on and what his or her branch of government is able to achieve. If a bill is assigned to committee or sub-committee, then only the officials serving on the committee or subcommittee can vote on the legislation. Similarly, a State Senator cannot influence a piece of legislation that is in front of the U.S. House of Representatives and a House Representative cannot impact a U.S. Senate bill.

Craft a clear ask

Prepare a short summary of the bills or issues you are advocating for. Be sure to include the bill number, title, and summary, what position you are advocating for and why; include key statistics and important reasons that explain why they should support this position.

1. Be sure to tailor your ‘ask’ to reflect on the powers that official has, as mentioned above.
2. Connect the issues that are at the forefront of their agenda and those you care about. 
3. Use data but also have a personal narrative that connects the reason you came and your “ask” to yourself, your experiences and your local community.
4. Keep it concise. Bring a handout for reference that is no more than a one page.
5. Be prepared to alter your pitch depending on which side of the aisle you are speaking to. E.g. National security and competitiveness may be more impactful for some legislators, while others might identify with the positive merits of equity and inclusion.


 “I am now convinced that together we can make a difference.”
- Daniela Nikolova, AWIS member from Florida


Meeting with your elected official in person

Be sure to reach out to officials that represent you, as they will be more likely to answer than those who do not represent your area, and you will be more likely to be able to connect it to issues the representative cares about.

Scheduling the meeting
On their website, find contact information for their scheduler or chief of staff or a web-form to request a meeting. If you can’t easily find either, then call and ask for the name and email of the scheduler. Alternatively, you can find the names of congressional staffers at http://congressional-staff.insidegov.com/ traditionally emails are set up First_Last@SenatorsLastName.senate.gov.
Most state legislators, senators, and congressmen have district offices that should be near your home address. You can ask to meet the elected official or a member of staff in their district office so there is less travel involved. On the local and state level, your officials may be willing to meet you at a local coffee shop, library or restaurant to discuss an issue.

Email template

The more specific you are about what you wish to discuss, the more likely the office will want to set up a meeting. Include bill numbers or policy details. Specify the number of people attending the meeting and if there are any needs for disability accommodations so the office of the representative knows what to expect. Always put your address in the email so the office knows you are a constituent. Here is an example:

Re: [Meeting Request] Meeting to discuss women in STEM
Good morning,
My name is [your name] and I am a constituent of [your representative’s name]. I would like to set up a meeting at [specify which office by city] on [date and time range].
During the meeting, I hope to discuss the importance of women in STEM and the need to fund scientific endeavors. American national security and economic progress is dependent on scientific innovation which requires full utilization of the entire STEM talent pool and adequate funding for scientific institutions and studies.
I look forward to meeting with [your representative’s name] and how this issue is import- ant to our area and some of the steps [your representative’s name] can take to ensure women are able to enter and remain in STEM fields.
Please let me know if you have any questions or concerns and I would be happy to provide more information.
I look forward to hearing back from you! Thank you,
[Your name, title/position and home address]


Starting the meeting

1. Introduce yourselves to the staff, as well as the elected representative if they are in attendance. Include your address to show that you are a constituent.
2. Thank them for meeting with you and for supporting any legislation or initiatives pertinent to science or women in STEM. Appreciation can go a long way for a busy office!
3. Make a short statement about your position, your “ask,” your personal story and why you came to meet with them. Be clear what you are asking the person you are meeting with to do.
4. Stick to the issues you asked to discuss. Don’t get sidetracked by the elected representative or any staff who are also in attendance. When the conversation inevitably veers off topic, bring it back to the reason you came and don’t be afraid to press a staffer or elected official for a definitive answer or position statement in support or opposition to your ask.
5. Ask if the elected official will pose for a photo with your group and if all members have given permission to be photographed. Images and quotes from the day should be shared on social media and be sure to tag the elected officials social media accounts and say thank you.
6. Thank the elected representative or their staff for meeting with you and for supporting women in STEM.

Meeting Tips 

1. Have a single message and policy recommendation and repeat it during the meeting.
2. The more people present at the meeting or the more signatures on the petition, the more amplified your message will be. Show that your views and positions are shared by many people, and they will have a greater impact.
3. Know what to expect; most meetings will be 15 minutes long and often with a legislative aide rather than the elected official (but that is perfectly okay). An aide or assistant may dedicate more time to hear your position and address your questions and concerns, plus their aide is usually the one who helps the official make informed decisions.
4. Your meeting may be in the office of the elected official which has a desk and couches or in a meeting room nearby, but it could also be a meeting in a hallway or a crowded cubicle.


Do not be discouraged if change comes slowly!

Change cannot happen in a day. Often legislation takes years to become law, which makes your advocacy and your efforts much more important. Bringing up the issues that matter to women in STEM will raise awareness, create traction, and help get that bill to the threshold needed to pass.





Emailing or sending physical mail 

Sending an email or physical letter is just one more way to voice your position to your elected officials. A physical letter is more likely to be read than an email. Keep in mind that snail mail takes time to arrive and be sorted so this is an effective, but much slower process than a phone call or social media campaign. 

Most offices will not respond or only respond with a form email after a couple weeks, but someone will actually read it.

Email and letter tips

1. Email or send mail to your own elected officials and
put the address where you are registered to vote on the letter or in the email, so they know you are a genuine constituent.
2. You can typically find an email or feedback web-form and the mailing address on the elected official’s website. Sending an email to an actual staffers email is far better than using the website form. If you have trouble finding the best email or physical address, call the office and ask.
3. Establish your credibility. Have a clear story and narrative in your email or letter and connect it to your ask of the elected official.
4. Make sure your letter is legible and try to make it stand out by including pictures or bright colors to make sure it gets attention and leaves an impact.
5. Do not include any attachments in your email as the staffer might not be able to open them or the email will be caught in a spam filter.
6. Keep it brief, polite and free of grammar errors.




 “Advocacy is only as intimidating as you make it! Being an advocate could be as simple as signing a petition, calling your congressperson, or even educating yourself on why a particular topic matters.”
- Bailey McLagan, AWIS member in Southern California
Calling your Representative

Calling your representative is a great way to voice your opinion with a minimal time commitment and no travel required.
Every elected official will have a public telephone number that constituents can call to leave a voicemail or talk with a staff member. Both methods of leaving feedback can be effective and communicate to your elected official that their constituency really cares about an issue. 

Tips for making calls

1. Only call your own elected officials and clearly state the address at which you are registered to vote so they know you are a constituent. 
2. Know what your “ask” or feedback is before you call. Clearly state what you want the elected official to do, why it is important and why you feel so motivated to call. Be polite, firm, and concise (less than 5 minutes). Try and write out what you want to say before you call.
Sample script:
Hello my name is [your name] and I am a constituent of [you elected official’s name]. I live in [your town/city name]
I am calling to urge [you elected official’s name] to support/oppose [issue/legislation title].
3. Only call about one issue at a time. 
4. You can ask questions if you want but don’t expect to stay on the phone with a staffer until they give you a satisfactory response. You can ask for the staffer to call back or follow up with a response and give them your email or phone number.
5. Constituents can call as often they want. If there is a very pressing issue that your call could make a difference on, do not feel afraid to call back in the next day or the next week to make sure you get a response or are able to talk with a staffer in person to communicate your “ask.”
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Using Social Media

Social media is a very public way to show your support or opposition to the policies or actions of your representatives. You can also gather followers and circulate a public letter or a petition.
You can find your elected officials on social media by searching their name, however not every elected official has an official social media account. 

Tips for effective outreach

1. Make sure that you tag their official page. In most cases the official page will have more followers and attention given to it rather than the personal or campaign pages.
2. Include a picture or video as this increases the likelihood that others will read the text that goes along with it.
3. Make it clear you are a constituent of the elected official and make the post personal. However, be aware of any personal information on the post as it will be visible to the public.
4. Get others involved. A social media campaign is much more effective than a single post, and the more engagement a post gets the more attention the elected official will give to it. Consider creating a hashtag or getting many people to make similar posts to amplify your message.
5. Be professional and courteous. (You catch more flies with honey than vinegar.)
6. THINK before you post. Is your content true, helpful, inspiring, necessary, and kind?
7. Do not engage with trolls or negative comments.




Questions?
For additional info contact AWIS National
at awis@awis.org.
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